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�����ZDV�D�VSHFLDO�\HDU�LQ�WKDW�WKH�068�([WHQVLRQ����-+�PLOODJH�
SURSRVDO�SDVVHG�LQ�2JHPDZ�&RXQW\��:H�FRXOGQ¶W�EH�PRUH�H[FLWHG�
DQG�HDJHU�WR�FRQWLQXH�DQG�JURZ�RXWUHDFK�ZLWK�WKH�VXSSRUW�RI�FRXQW\�
OHDGHUVKLS�DQG�ORFDO�UHVLGHQWV��:H�ZLOO�FRQWLQXH�WR�SURYLGH�UHVRXUFHV�
DQG�HGXFDWLRQ�WR�PDNH�D�GLIIHUHQFH�LQ�WKH�OLYHV�RI�\RXWK��IDPLOLHV��
EXVLQHVVHV�DQG�RXU�ORFDO�FRPPXQLW\�� 

068�([WHQVLRQ¶V�ORFDO�DQG�VWDWHZLGH�VWDII�SURYLGH�RXWUHDFK�WR�\RXU�
FRQVWLWXHQWV�E\�EULQJLQJ�WKH�XQLYHUVLW\¶V�UHVHDUFK�DQG�UHVRXUFHV�LQWR�
WKH�FRXQW\��)URP�JRYHUQPHQWDO�SROLF\�HGXFDWLRQ�WR��-+�&ORYHUEXGV�
DQG�QXWULWLRQ�FODVVHV�DW�WKH�&RPPLVVLRQ�RQ�$JLQJ��LW�KDV�EHHQ�D�EXV\�
\HDU�� 

:H�KDYH�DOVR�EHHQ�EXV\�ZHOFRPLQJ�2JHPDZ�&RXQW\�UHVLGHQWV�LQWR�
RXU�RQOLQH�FRPPXQLW\��ZH¶YH�RIIHUHG�RQOLQH�FRXUVHV��DQVZHUHG�
TXHVWLRQV�RQ�WRSLFV�UDQJLQJ�IURP�JDUGHQLQJ�WR�IRRG�VDIHW\��UDLVHG�
SURJUDP�DZDUHQHVV�WKURXJK�VRFLDO�PHGLD�DQG�ZH�KDYH�SURYLGHG�D�
OLEUDU\�RI�UHVHDUFK-EDVHG�UHVRXUFHV�WKDW�WKH\¶YH�EURZVHG�RQ�RXU�
ZHEVLWH��PVXH�PVX�HGX 

$VN�DQ\�SURJUDP�SDUWLFLSDQW�DERXW�GLUHFW�DSSOLFDWLRQ�RI�WKHLU�OHDUQLQJ��
OLNH�D��-+¶HU�VKDULQJ�KLV�VWRULHV�ZLWK�6HQDWRU�3HWHUV�GXULQJ�DQ�RIILFLDO�
0RWRUF\FOH�7RXU�VWRS�DW�D�
VKHHS�IDUP�LQ�:HVW�%UDQFK��
DQG�\RX¶OO�ILQG�WKDW�\RXU�
VXSSRUW�RI�068�([WHQVLRQ�
FRQWLQXHV�WR�EH�LPSRUWDQW�WR�
RXU�PLVVLRQ��LPSURYLQJ�OLYHV�� 
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RJHPDZFRXQW\#PVX�HGX 

068�([WHQVLRQ�'LVWULFW�� 
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&RPPXQLW\�(QJDJHPHQW 

)URP�&RPPXQLFDWLQJ�WKURXJK�&RQIOLFW�WR�D�VL[-
ZHHN�OHDGHUVKLS�VHULHV�DQG�3DUOLDPHQWDU\�
3URFHGXUH�WUDLQLQJ�IRU�WKH�&LW\�RI�:HVW�%UDQFK��D�
5HDO�&RORUV�SHUVRQDOLW\�SURJUDP��SOXV�WRXULVP�
GHYHORSPHQW��DSSUR[LPDWHO\�����2JHPDZ�
&RXQW\�UHVLGHQWV�KDYH�UHFHLYHG�HGXFDWLRQDO�
SURJUDPPLQJ�LQ�WKHVH�WRSLFV�DQG�PRUH�WR�KHOS�
WKHP�LPSURYH�WKHLU�OLYHV�DQG�WKH�FRPPXQLWLHV�ZH�
ZRUN�DQG�SOD\�LQ��:H�ZRUNHG�ZLWK�SDUWQHUV�OLNH�
WKH�'15��$X6DEOH�9DOOH\�&RPPXQLW\�+HDOWK��
VFKRROV��EXVLQHVV�RZQHUV�DQG�RWKHUV� 

$JULFXOWXUH�DQG�$JULEXVLQHVV 

2YHU�WKH�SDVW�\HDU������SHRSOH�SDUWLFLSDWHG�LQ�
([WHQVLRQ�DJULFXOWXUDO�SURJUDPV�LQ�2JHPDZ�
&RXQW\�� 

7KH�'DLU\�7HDP�PHDVXUHG�KHDW�VWUHVV�LQ�FRZV�
RQ�GDLULHV��)DUPHUV�ORFDOO\�UHVSRQGHG�WR�DQ�068�
VXUYH\�DERXW�WKH�DQWLELRWLF�UXOH�FKDQJHV�WR�
LPSURYH�XQGHUVWDQGLQJ�RI�WKH�HIIHFWV�RQ�DQLPDO�
KHDOWK��HFRQRPLFV��DQG�PDQDJHPHQW�� 

([WHQVLRQ�SURJUDPPLQJ�ZRUNHG�WR�KHOS�IDUPHUV�
ZLWK�WKH�ODERU�VKRUWDJH�WKURXJK�D�SURMHFW�RI�
WUDLQLQJ�SRWHQWLDO�HPSOR\HHV�LQ�3XHUWR�5LFR��:H�
DOVR�VKRZHG�UHVLGHQWV�WKH�HFRQRPLF�LPSDFW�RI�
DJULFXOWXUH�LQ�2JHPDZ�&RXQW\�WKURXJK�WRXUV�WR�
ORFDO�IDUPV�DQG�DJULEXVLQHVVHV�� 

1XWULWLRQ�(GXFDWLRQ 

2XU�6XSSOHPHQWDO�1XWULWLRQ�$VVLVWDQFH�3URJUDP�
(GXFDWLRQ��61$3-(G��ZRUNV�E\�XWLOL]LQJ�D�
IHGHUDO�JUDQW�WR�IDFLOLWDWH�SDUWQHUVKLSV�ZLWK�
FRPPXQLW\�RUJDQL]DWLRQV�OLNH�&RPPLVVLRQ�RQ�
$JLQJ��$OO�$JHV�6XPPHU�5HFUHDWLRQ�3URJUDP��
0LFKLJDQ�:RUNV��0LFKLJDQ�<RXWK�2SSRUWXQLW\�
,QLWLDWLYH�DQG�PRUH��/RFDOO\������UHVLGHQWV�
UHFHLYHG�HGXFDWLRQ�DURXQG�61$3-(G��� 

³���,�KDYH�OHDUQHG�QHZ�UHFLSHV��DQG�IUXLWV�DQG�
YHJHWDEOHV�WKDW�,�ZRXOG�QHYHU�KDYH�WULHG�
EHIRUH����´�-�61$3-(G�SDUWLFLSDQW 

6PDUW�*DUGHQLQJ�IURP�068�([WHQVLRQ�LV�D�
FDPSDLJQ�WR�KHOS�QRYLFH�DQG�H[SHULHQFHG�
JDUGHQHUV�DGRSW�DQG�LPSOHPHQW�UHDO-OLIH�
WHFKQLTXHV�LQ�WKHLU�\DUGV�DQG�JDUGHQV�WR�VDYH�
WLPH��PRQH\�DQG�WKH�HQYLURQPHQW� 

 

6RPH�RI�068�([WHQVLRQ¶V�+HDOWK�DQG�1XWULWLRQ�SURJUDPV�LQFOXGH�
FXUULFXOXP�JHDUHG�WRZDUG��WHHQDJHUV��VXFK�DV�7HHQ�&XLVLQH� 

�����JUDGXDWHV�RI�WKH�2JHPDZ�&RXQW\�/HDGHUVKLS�6HULHV��
IDFLOLWDWHG�E\�068�([WHQVLRQ�(GXFDWRU��%RQQLH�=RLD��UHWLUHG�� 

/RFDO�UHVLGHQWV�MRLQHG�)LUVW�)ULGD\�)DUP�7RXUV�WR�OHDUQ�RQ-VLWH�
DERXW�IDUPLQJ�DQG�DJULEXVLQHVV��� 



�-+�<RXWK�'HYHORSPHQW 

�-+�LV�D�SURJUDP�RI�068�([WHQVLRQ��,Q�������
��������0LFKLJDQ�\RXQJ�SHRSOH�SDUWLFLSDWHG�LQ� 
�-+�WKURXJK�YDULRXV�DFWLYLWLHV��FOXEV��JURXSV��
SURJUDPV�DQG�HYHQWV��$V�WKH\�HQJDJH�LQ�WKHVH�
OHDUQLQJ�H[SHULHQFHV���-+¶HUV�H[SORUH�WKHLU�
SDVVLRQV�DQG�LQWHUHVWV�ZKLOH�JURZLQJ�
FRQILGHQFH��OHDGHUVKLS�VNLOOV�DQG�D�VHQVH�RI�
UHVSRQVLELOLW\��'XULQJ�WKH�DFDGHPLF�\HDU�RI�
�����������WKHUH�ZHUH�����2JHPDZ�&RXQW\�
\RXWK�ZKR�SDUWLFLSDWHG�LQ��-+�SURJUDPPLQJ�
YLD�VFKRRO�HQULFKPHQW��FOXEV��FDPSV��HWF���
����\RXWK�ZHUH�UHJLVWHUHG��-+�PHPEHUV� 

)RRG�DQG�+RUWLFXOWXUH 

068�([WHQVLRQ�RIIHUV�D�JDUGHQLQJ�KRWOLQH�
�������FDOOV�LQ��������DQG�DGYLFH�LV�EDVHG�RQ�
VFLHQFH�SHUIRUPHG�DW�0LFKLJDQ�6WDWH�8QLYHUVLW\�
DQG�RWKHU�ODQG-JUDQW�XQLYHUVLWLHV��,Q�������RYHU�
���2JHPDZ�&RXQW\�UHVLGHQWV�UHFHLYHG�
HGXFDWLRQ�LQ�WKLV�DUHD�YLD�WKH�KRWOLQH��
ZHELQDUV��ZRUNVKRSV��HWF��� 

2JHPDZ�UHVLGHQWV�DOVR�UHFHLYHG�HGXFDWLRQ�
DURXQG�IRRG�VDIHW\��IRRG�SUHVHUYDWLRQ��JURZLQJ�
KHUEV��JULOOLQJ�DQG�PRUH��2YHU����2JHPDZ�
&RXQW\�UHVLGHQWV�UHFHLYHG�IDFH-WR-IDFH�
HGXFDWLRQ�RQ�WKHVH�WRSLFV� 

068�([WHQVLRQ�FKLOGUHQ�DQG�\RXWK�
SURJUDPPLQJ�SUHSDUHV�WKH�VWDWH¶V�\RXWK�IRU�
WKH�IXWXUH� 

 

068�([WHQVLRQ�ZRUNV�WR�WHDFK�FLWL]HQV�KRZ�WR�
LPSOHPHQW�EHVW�SUDFWLFHV�LQ�JRRG�JRYHUQDQFH�
WKDW�NHHSV�FRPPXQLWLHV�VROYHQW��SURGXFWLYH�
DQG�HQJDJHG� 

7KURXJK�068�([WHQVLRQ�����1(�0LFKLJDQ�WHDFKHUV�

� 

7R�UHDFK�WKH�068�([WHQVLRQ�*DUGHQLQJ�+RWOLQH��FDOO����-���-������ 

6LQFH�������068�([WHQVLRQ�VRFLDO-HPRWLRQDO�KHDOWK� 
SURJUDPPLQJ�KDV�UHDFKHG�PRUH�WKDQ��������0LFKLJDQ� 
UHVLGHQWV� 

2JHPDZ�&RXQW\��-+�LV�SURXG�WR�RIIHU�DUHD�\RXWK�FOXE� 
DFWLYLWLHV�DQG�WUDLQLQJ�RQ�VXEMHFWV�WKH\�DUH�LQWHUHVWHG�LQ���
$GXOW�YROXQWHHUV�PDNH�LW�KDSSHQ� 

,PSURYLQJ�/LYHV� 

���UHVLGHQWV�SDUWLFLSDWHG�LQ�)DUP�6WUHVV��D�
SURJUDP�WR�KHOS�IDUPHUV�PDQDJH�VWUHVV�DQG�
LPSURYH�PHQWDO�KHDOWK�����UHVLGHQWV�
SDUWLFLSDWHG�LQ�:DON�ZLWK�(DVH��D�VL[-ZHHN��
HYLGHQFH-EDVHG�ZDONLQJ�SURJUDP�WKDW�LQFOXGHV�
RVWHRDUWKULWLV�GLVFXVVLRQ��UKHXPDWRLG�DUWKULWLV�	�
ILEURP\DOJLD�DQG�PDQDJLQJ�SDLQ�	�VWLIIQHVV��
SOXV�VWUHWFKLQJ�VWUHQJWKHQLQJ�H[HUFLVHV��
'LVHDVH�3UHYHQWLRQ�DQG�0DQDJHPHQW�
ZRUNVKRSV�UHDFKHG�����SDUWLFLSDQWV�WR�KHOS�
LPSURYH�KHDOWK�RXWFRPHV��$Q�DGGLWLRQDO����
SHRSOH�SDUWLFLSDWHG�LQ�6WUHVV�/HVV�ZLWK�
0LQGIXOQHVV��D�SURJUDP�WR�KHOS�PDQDJH�VWUHVV�
DQG�LPSURYH�VRFLDO-HPRWLRQDO�ZHOO-EHLQJ��� 
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,QVSLULQJ�<RXWK�&RQILGHQFH 
7KH�����-����-+�\HDU�VWDUWHG�D�OLIH-FKDQJLQJ�H[SHULHQFH�IRU�2JHPDZ�&RXQW\¶V�
(OLMDK�0DUVK��:KHQ�(OLMDK�PRYHG�WR�2JHPDZ�&RXQW\�DQG�MRLQHG��-+��KH�MRLQHG�WKH�
SRXOWU\�DQG�VZLQH�FOXEV�DQG�VWDUWHG�DQ�DPD]LQJ�MRXUQH\�WKDW�KH�JHWV�H[FLWHG�WDONLQJ�
DERXW��(OLMDK�KDG�QR�H[SHULHQFH�ZLWK�IDUP�DQLPDOV�EHIRUH�PRYLQJ�WR�:HVW�%UDQFK��+H�
GRYH�KHDG�ILUVW�LQWR�WKH�XQNQRZQ��+LV�PRP�VDLG�LW�ZDV�D�IDPLO\�HIIRUW�WKDW�ILUVW�\HDU��
EXW�WKLV�SDVW�\HDU�KH�ZDV�DEOH�WR�ZRUN�PRUH�LQGHSHQGHQWO\�� 

(OLMDK�VDLG�KH�TXLFNO\�OHDUQHG�WKDW��-+�LV�IXQ��+H�OHDUQHG�SDWLHQFH�DQG�UHVSRQVLELOLW\��
ZKLFK�KDV�DOUHDG\�KHOSHG�KLP�D�ORW�LQ�OLIH�� 

³$�ORW�RI�NLGV�VKRXOG�MRLQ��-+�EHFDXVH�LW�LV�QRW�KDUG�DQG�\RX�JHW�
WR�UDLVH�FRRO�DQLPDOV�IURP�EDELHV�RQ�XS�WR�PDUNHW�´�(OLMDK�VDLG��
+H�VDLG�KH�KDV�H[SHULHQFHG�VRPH�SUHWW\�DPD]LQJ�WKLQJV�OLNH�
KRZ�WR�WUDLQ�KLV�SLJ�DQG�FRQWURO�LWV�PRYHPHQWV�� 

³,Q��-+��\RX�H[SHULHQFH�D�ORW�RI�IHHOLQJV�GXULQJ�WKH�ERQGLQJ�ZLWK�
\RXU�DQLPDO�DQG�WKHQ�WKH�VDGQHVV�ZKHQ�\RX�NQRZ�\RX�ZLOO�QRW�
EH�EULQJLQJ�LW�KRPH�DIWHU�WKH�IDLU��EXW�LW�DOO�KHOSV�WR�PDNH�\RX�D�
EHWWHU�SHUVRQ�´�VDLG�(OLMDK��7KLV�\HDU¶V�SLJ�ZDV�SUHWW\�VSHFLDO�WR�
(OLMDK�—�ZKHQ�KH�ZHQW�WR�WKH�IDUP�KH�NQHHOHG�GRZQ�LQ�WKH�SHQ�
ZLWK�DOO�WKH�SLJV�DQG�³KLV´�SLJOHW�FDPH�ULJKW�XS�WR�KLP��³,�NQHZ�
ULJKW�WKHQ�WKDW�KH�ZDV�WKH�SLJ�IRU�PH�´� 

(OLMDK�VDLG�DQRWKHU�WKLQJ�KH�KDV�OHDUQHG�ZLWK��-+�LV�PDWK��³:KR�NQHZ�\RX�ZRXOG�
QHHG�PDWK�WR�GR��-+"´�+H�VDLG�KLV�PDWK�VNLOOV�KDYH�LPSURYHG�EHFDXVH�RI�QHHGLQJ�WR�
NHHS�WUDFN�RI�KLV�UHFRUGV�IRU�KLV�DQLPDOV�DQG�KLV�PRP�VDLG�LW�KDV�VKRZQ�ZLWK�KLV�
JUDGHV�LQ�VFKRRO��6KH�VKDUHG�WKDW�DOO�RI�KHU�NLGV�KDYH�JRWWHQ�VR�PXFK�RXW�RI�EHLQJ�
LQYROYHG�LQ��-+�RYHU�WKH�\HDUV��IURP�UHVSRQVLELOLW\�WR�EXGJHWLQJ�DQG�VSHQGLQJ�PRQH\�� 

³,I�LW�ZHUH�QRW�IRU�JUHDW�OHDGHUV��WKH�PHPEHUV�ZRXOG�QRW�KDYH�WKH�JUHDW�H[SHULHQFHV�
WKH\�GR��7KH�OHDGHUV�KROG�WKH�PHPEHUV�DFFRXQWDEOH�IRU�ZKDW�WKH\�GR�DQG�WKDW�KHOSV�
WKHP�WR�EH�VXFFHVVIXO�ZLWK�WKHLU�SURMHFWV�´�VKH�VDLG� 


